
MILANO
GUARDA L’EST

The liberalization of domestic
energy & utility markets in Europe.
Business-practices 
along the countries.

Milano, Casa dell’Energia - piazza Po, 4

21st OCTOBER 2004
11th International Conference of energy companies 
operating in the electrical energy, natural gas and heat 
sectors.

22nd OCTOBER 2004
Liberalization of Eastern European local Public Utilities:
synergies and opportunities for the services to the citizen 
in cooperation with Milan.

Relazioni
Internazionali

Relazioni
Internazionali

METROPOLITANA
MILANESE SPA



22ND21ST

THURSDAY

9.10 Opening Session

Giuliano Zuccoli Chairman of AEM Spa

9.20 Welcome adress of Mayor of Milan Gabriele Albertini 
and of other Local Authorities

MILAN

9.35 Mario Talamona Commissioner responsible for Finance, Control 
and Privatizations 

The experience of privatization in the Municipality of Milan  
and its impact on finance

9.45 Renato Ravanelli Head of Strategic Planning, Administration, 
Finance and Control

AEM Spa and the new scenarios of the energy market
The role of the companies operating in the energy sector

CASE HISTORY IN ESTERN EUROPE

PRAGUE

10.00 Jana Hrstkova Municipality of Prague
Ladislav Pospisil Sales Director - PRAZSKA PLYNARENSKA A.S.

10.20 Pavel Elis Company Councillor - PRAZSKA  ENERGETIKA A.S.

10.40 Coffee Break

BUDAPEST

11.10 Ivan Zoltan Head of Legal Department - FOTAV RT
Gabor Kiss Finance Director - FOTAV RT

RIGA

11.50 Maris Tralmarks Municipality of Riga
Eriks Priedniesk Planning Director - LATVENERGO

SOFIA

12.35 Ivan Gechev Municipality of Sofia
Emil Antonov Deputy Chairman - TOPLOFIKAZIA

13.00 Buffet Lunch

ST PETERSBURG 

14.30 Alexandr Bobrov Vitalievich Municipality of St Petersburg
Alexandr Syssoev Managing Director - GUP “TEK SPB”

14.50 Denis Askinadze Director of Economical Department - LENENERGO

15.10 Stepan Zajatz Technical Director - GGH LENGAS

15.30 Serghey Schetinin Technical Director - PETERBURGGAS

15.50 Alexandr Kuziakin Managing Director - LENSVET

WARSAW 

16.10 Jerzy Walewsky Municipality of Warsaw 
Wojchiech Kietlinski - MAZOVIAN GAS COMPANY

16.30 Giorgio Soldadino Managing Director - FEDERENERGIA

The application of directives on energy: critical points 
still to be solved

17.00 Discussion of the final document

18.00 End of Conference

20.00 Welcome Dinner

FRIDAY

PROGRAM

9.00 Opening Session

9.30 Domenico Zampaglione Commissioner of the Environment

“The technological interventions of the Municipality 
of Milan for the safeguard of the environment within 
the Metropolitan area”

9.50 Roberto Santaniello Director of Milan office of the European
Commission

“UE Extension to Eastern Countries and new opportunities
for Public Utilities”

10.15 Aldo Scarselli President of Consorzio Milanosistema

“Milan utilities and Eastern Europe - Chances and 
opportunities for development” 

10.40 Achille Diegenant Direction Board of Cedec European 
Confederation of the Municipal distributing companies

Municipal distributing companies and problems linked 
to liberalization - Critical points and prospects

11.00 Coffee Break

11.20 Dossier for discussion - The European local utilities
What kind of cooperation between Milan and new Europe?

Alessandro Marangoni Università Bocconi. AGICI Company Finance

11.40 Round Table
Liberalization and innovation within public services
The eastern experience compared to Milan

Aldo Scarselli Chairman of the board - CONSORZIO MILANOSISTEMA

With the contribution of the Municipalities of BRATISLAVA, CRACOW, 
PRAGUE, RIGA, ST PETERSBURG, SOFIA, VILNIUS, WARSAW

Representatives of the Municipal Administration and utilities from Milan:
Giancarlo Martella Commissioner for Innovation and Technology
Giulio Burchi Chairman of the board - MM Spa 
Carlo Petra General manager - AMSA Spa
Giuliano Zuccoli Chairman of the board - AEM Spa

13.00 Lunch

14.30 Guided visit to “Casa dell’Energia AEM” 
for representatives of Multiutilities

A centre of services for the rational use of energy and an innovative 
approach to the market evolution

14.30 Representatives of the Municipal Administrations will move
to Palazzo Marino for a meeting with Authorities

16.00 End of Meeting at Palazzo Marino

16.30 End of Conference

18.30 Formal closing address of Mayor Gabriele Albertini 
at Palazzo Reale   

Buffet Dinner

20.30 Performance of “Modern Dance Tip Klub” at “Teatro delle
Arti” in Via degli Olivetani, 3 offered by Stefan Holcik, 
the Deputy Mayor of Bratislava 
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